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INTRODUCTION

NatureScot, formerly Scottish National Heritage, is the
public body responsible for Scotland’s national
heritage. It promotes, cares for and improves
Scotland’s natural, genetic and scenic diversity, and
has an important role in promoting public awareness
of nature and encouraging people to enjoy nature
responsibly. NatureScot also works across
government and has joint working agreements and
informal partnerships with a wide range of
organisations.

The diverse nature of its work includes a goal to
inspire people to manage Scottish natural resources
sustainably and become enthused about nature.

To support this goal NatureScot has an enormous
catalogue of image, video and audio assets, which are
used by more than 700 members of staff spread
across 40 locations.

However, these assets were distributed across
multiple systems, including two bespoke media
platforms, as well as social media platforms such as
Flickr. In addition to the problem of duplicating assets,
this arrangement made it difficult for staff to discover
the assets they needed, which ultimately prevented
them from doing their jobs effectively.
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NatureScot needed a solution t'h;_:c'delivered best
practise digital asset management,‘unifying their data
and media management needs into a single platform
that could be accessed quickly and easily by staff in all
locations. i

THE OPPORTUNITY

Improved search was a key requirement for
NatureScot. Previously, assets were stored across
multiple systems and lacked the detailed level of
metadata to accurately catalogue and discover files. In
some cases, the relevant content was contained within
lengthy video files, which meant manually searching
through the video timeline to find the correct segment
to clip. Clipping was then done manually, or the entire
file was sent. This all led to increased workloads, delay
and reduced accuracy in finding the right content for
the right situation.

Another problem with NatureScot’s existing system was
its lack of intuitiveness. With so many staff members
spread across different locations, each with a different
level of understanding of the system, this stifled
productivity across the organisation. The bespoke

and inflexible nature of the existing platform also made
collaboration with other internal departments and
external organizations more difficult.
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THE SOLUTION
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POWERFUL SEARCH CAPABILITIES TIME-BASED METADATA TO

FIND KEY MOMENTS
SUPPORTED WIDER MISSION TO

MIGRATE TO CLOUD SERVICES ALLOWED CLIPPING OF RELEVANT
NTENT FROM LONG VIDE

INTUITIVE TO USE FOR STAFF co OMLONG s

ACROSS MULTIPLE LOCATIONS CURATED COLLECTIONS OF CONTENT

FAST DOWNLOADS OF CONTENT
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